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More on economic development with Jasen Jones toward the end of our session.  

Now we are pleased to welcome Chris Manheim to the floor for examples of skills-

based hiring in real life.





Retiring of an Old Power Plant…

● More than flipping a switch, the decommissioning of the James DeYoung 

(JDY) power plant has taken years of planning. This year HBPW completed 

several steps toward its decommissioning.



● 2018 marked the first full year of operation for the award-winning Holland 

Energy Park (HEP). HEP features the latest combined-cycle natural gas 

generating technology, producing up to 145 megawatts of power.



HBPW is a progressive and innovative utility with more than 180 employees of 

diverse backgrounds working together to provide the Holland area with reliable and 

low cost utility services, while developing and implementing methods to preserve the 

environment. The Holland BPW staff provides a team building atmosphere within the 

organization and community, utilizing the richness of its diverse employees.



● Job Profiling

○ Identifies the job tasks.

○ Identifies the skills required to carry out those tasks (foundational 

skills).

○ Identifies the skill level required to be successful for both entry and 

promotion.

○ Core skills are Workplace Documents, Graphic Literacy and Applied 

Math.





● 7 jobs were profiled. Most were previously profiled in 2009 through 2011.

● All jobs required union apprenticeships.

● WorkKeys Job Profiling is a key evaluation tool.

● Jobs are diverse, requiring a wide variety of skills, judgment and decision-

making in the field.

● All of the jobs required updated profiles because of changes in tasks and 

skills.



A Bit of Background About HBPW

● Established as a community-owned utility in 1893, the underlying purpose of 

Holland Board of Public Works is to enrich the lives of customers in West 

Michigan's greater Holland area by providing reliable and economical electric, 

water and wastewater treatment services while maintaining environmental 

responsibility.

● Located on the beautiful shores of Lake Michigan, HBPW is located in one of 

Michigan's fastest growing industrial and residential areas providing service 

for 75,000 members of the community.



● Positions employ a small portion of the 180 BPW employees, ranging from 4 

to 16.

● Many newer and younger employees.

● Workplace Observation, a non-core skill, a critical skill in the field or in the 

plant setting.

● Apprenticeships may take up to 5 years to complete. Minimum of 1 year to 

reach basic proficiency.













● Job Profiling is just one evaluation tool used over past 10 years by Human 

Resources at BPW.

● Past employment history, training, education, and other assessment tools 

used to hire and promote

● BPW has found Profiling it changes the discussion about transfers and 

promotions: it’s no longer about seniority, but demonstrated ability.

● The message to current workforce is “We care about you and we want to get 

you the best coworkers possible.”

● Current employees grandfathered. SMEs set skills, criticality and skill level, 

not the employer.






























